NORTHWEST OHIO
CLASSICAL ACADEMY

Board of Trustees Meeting Minutes
September 15, 2021
Northwest Ohio Classical Academy
Held on-site

In attendance: Ben Buckenmeyer, Ann Currie, Matthew Dietrich, Eleanor Kemp, Steven Koralewski, Robert Pruger, Janet
Ragan, Kathleen Sallah, Lee Strang, Anna Woycik, Phill Schwenk, Apryl Morin, CSS rep Buddy Harris

IL.

IIL.

Call to Order — Board President Lee Strang called the meeting to order at 6:01pm.
Agenda / Introductions
Monthly Financial & Grants Updates

Stephanie Ataya reviewed the August Financial report and fielded questions about it. A motion was made by
Ann Currie and seconded by Ben Buckenmeyer to approve the report. All approved.

2022-027  RESOLUTION TO APPROVE THE MONTHLY FINANCIAL STATEMENTS

WHEREAS, the Board of Trustees has reviewed the financial update for the School for August 2021
as provided by its fiscal officer, Jeff Foster of Marcum; and

BE IT RESOLVED), that the Board hereby approves the financial reports as presented.

Charter School Specialist Report — Sponsor Representative Buddy Harris reviewed the September Sponsor
Connection.

NOCA Board
1. The August 18, 2021 Board meeting minutes stand approved.
2022-028 RESOLUTION TO APPROVE BOARD MEETING MINUTES

RESOLVED, that the Board of Trustees read and approves the August 18, 2021 Board meeting
minutes.

2. Annual Meeting Resolutions

A motion was made by Ann Currie and seconded by Eleanor Kemp to confirm Board member and
Board officer terms. All approved.

2022-029 RESOLUTION CONFIRMING BOARD MEMBER AND BOARD OFFICER TERMS

RESOLVED, that the Board of Trustees confirms the NOCA Board Member and Board Officer terms
as listed below.

Board Member terms:

2022 Ann Currie, Matthew Dietrich, Eleanor Kemp, Kathleen Sallah
2023 Robert Pruger, Janet Ragan, Anna Woycik

2024  Ben Buckenmeyer, Steve Koralewski, Lee Strang

Board Officer terms:

2023  President Lee Strang
2023 Vice President Matt Dietrich
2023 Vice President Janet Ragan
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2023  Secretary Ann Currie
2023  Treasurer Kathleen Sallah

A motion was made by Ann Currie and seconded by Eleanor Kemp to designate the Board Fiscal
Officer. All approved.

2022-030 RESOLUTION TO DESIGNATE BOARD FISCAL OFFICER

RESOLVED, that the Board of Trustees designates Jeff Foster of Marcum to act as the Board
Fiscal Officer for the 2021-2022 fiscal year.

A motion was made by Ann Currie and seconded by Eleanor Kemp to designate the Board Legal
Counsel. All approved.

2022-031 RESOLUTION TO DESIGNATE BOARD LEGAL COUNSEL

RESOLVED, that the Board of Trustees designates Albin Bauer to serve as the Board Legal
Counsel for the 2021-2022 fiscal year.

3. Steve Koralewski presented the PTO update.

4, Ben Buckenmeyer proposed that sports fundraising should occur within its own legal entity. Discussion
ensued. Lee Strang recommended drafting bylaws and articles of incorporation for NOCA Athletic
Boosters. The Policy committee will consider a policy for affiliated organizations, such as athletic
boosters and PTO.

5. Kathleen Sallah reported that NOCA received a $100 donation and $59.10 in Amazon Smile rewards.
Discussion ensued regarding monitoring donations to the NOCA Foundation.

6. Committee and Other Reports:

A. Community Relations Committee — Ben Buckenmeyer reported that the committee received a
complaint on August 10. The concern is considered closed because it did not raise any new issues.

B. Education Committee — no report.
C. Facility Committee — no report.

D. Facility Expansion Task Force — Matt Dietrich provided an update. The task force is working on
the 2 fronts of the facility expansion: creating the Master Plan and securing funding.

E. Finance/Audit Committee

Robert Pruger provided an update. Jeff Foster of Marcum is retained for the 2021-2022 fiscal
year as Board Fiscal Officer. Robert Pruger is inquiring if the timing of the audit can be moved
up to assist with securing funding via bond counsel. The end of the fiscal year for the NOCA
Foundation is June 30. By the next Board meeting, the budget will have been reviewed by the
school administration, Marcum, and the committee. The committee will present the budget for
Board approval.

Eleanor Kemp reported that NOCA will not apply for the Emergency Connectivity Fund grant
that is available, because it does not fit with the mission of the school.
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F. High School Enrichment and Sports Working Group — Ben Buckenmeyer reported that the first
meeting is September 21.

G. Joint Fundraising Committee

Robert Pruger and Steve Koralewski provided an update. A one-year contract with OneCause has
been signed and training has begun. The committee is researching how and when to hire a
development director to start and manage a capital campaign to expand the facility. Fundraising
materials are being created. The committee researched fundraising done at other BCSI schools.
The family appeals seem to be very successful, in which each family contributes. First and
foremost, NOCA needs to educate families as to why contributions are necessary to expand the
facility and to provide more than a bare-bones education with the current funding. Also, evidence
of a high level of community engagement via donations helps secure financing through a funder.
Discussion ensued. The Phase 1 Family Capital Appeal will start at the end of October.

H. Marketing Committee — no report.
L. Policies Committee

Lee Strang moved to adopt the Acceptable Technology Usage policy. No second was needed
because it was a recommendation from the committee. All approved.

2022-032 RESOLUTION TO ADOPT TECHNOLOGY POLICY

WHEREAS, the Policy Committee has reviewed, revised, and recommended the
Acceptable Technology Usage policy for adoption; and

IT IS RESOLVED), that the said policy is adopted by the Board of Trustees as
presented.

VL State of the School Principal Report — Principal Phill Schwenk presented the report. Items discussed in detail:
Current enrollment is 422 students. The student waitlist consists of 39 students.
Phill Schwenk provided a report on student suspensions.
The first “Coffee with the Principal” event of the year was well attended with 36 parents represented.
MAP Testing is in process and going well.
Student Council elections are in process.
Freshman and Sophomore Student Parent meetings were well attended.
Current after-school activity offerings: Soccer, Volleyball, Cross Country, Fencing, Irish Dancing,
Band is an elective for high school students.
Coleman Systems continues to work on the HVAC system.
Faculty attendance is excellent (98%).
Community outreach: Phill Schwenk was recently invited to speak at a clergy forum at the Toledo Club.

The revamp of the NOCA website is in process.
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VIII.

IX.
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Upcoming events: Spring Honor Roll Assembly (Sept 22), first retreat for 9 and 10t graders (Sept 27),
Naviance parent training (Sept 28), Classical Learning Tests (Sept 28-29), Picture Day (Oct 6), Coffee with the
Principal (Oct 8).

Phill Schwenk fielded questions from Board members. A Student Services Coordinator is in the process of
being hired.

A motion was made by Ann Currie and seconded by Matt Dietrich regarding the following 2 resolutions. All
approved.
RESOLUTION TO ACCEPT THE STATE OF THE SCHOOL REPORT
WHEREAS, the Board of Trustees has reviewed and discussed the STATE OF THE SCHOOL report
discussing status and school improvement planning for the School’s academic performance, review of
assessment and growth data, enrollment update including verification of enrollment and residency

information, as well as the updated staffing roster; and

IT IS THEREFORE RESOLVED, that the Board hereby accepts the SCHOOL REPORT.

RESOLUTION TO VERIFY STUDENT RESIDENCY INFORMATION

RESOLVED), that the Board of Trustees has reviewed 6 student residency information checks and found them to
be accurate.

Public Comment (2 minutes each) — none.
Next Meeting Reminder: Oct. 20, 2021, 6:00pm.
Adjournment — Board President Lee Strang adjourned the meeting at 7:54pm.

CERTIFICATION

The foregoing are true and correct resolutions adopted by the Governing Authority of the school at a public
Board Meeting dated September 15, 2021.
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