NORTHWEST OHIO
CLASSICAL ACADEMY

Board of Trustees Meeting Minutes
October 20, 2021
Northwest Ohio Classical Academy
Held on-site

In attendance: Ben Buckenmeyer, Ann Currie, Matthew Dietrich, Eleanor Kemp, Steven Koralewski, Janet Ragan,
Kathleen Sallah, Lee Strang, Anna Woycik, Phill Schwenk, Apryl Morin, CSS rep Brian Dunbar

I
II.

II1.

Iv.

Call to Order — Board President Lee Strang called the meeting to order at 6:00pm.
Agenda / Introductions
Monthly Financial & Grants Updates

Stephanie Ataya reviewed the September financial report, the 2021-2022 budget, and the S-year forecast and
fielded questions from Board members.

Ann Currie moved to approve the September financial report, the 2021-2022 budget, and the 5-year forecast.
Kathleen Sallah seconded the motion. All approved.

2022-035 RESOLUTION TO APPROVE THE MONTHLY FINANCIAL STATEMENTS

WHEREAS, the Board of Trustees has reviewed the financial update for the School for September
2021 as provided by its fiscal officer, Jeff Foster of Marcum; and

BE IT RESOLVED, that the Board hereby approves the financial reports as presented.

2022-036  RESOLUTION TO APPROVE THE ANNUAL BUDGET AND FIVE-YEAR FORECAST
WHEREAS, on October 20, 2021, the Board of Trustees was provided a 1-year budget and a 5-
year forecast for 2022-2026 by its fiscal officer, Jeff Foster of Marcum; and

BE IT RESOLVED), that the Board approves the budget for 2022 and the 5-year forecast for 2022-
2026.

Charter School Specialist Report — Sponsor Representative Brian Dunbar reviewed the October Sponsor
Connection, NOCA’s At-A-Glance Report, and NOCA’s Report Card. He answered questions from Board
members.

NOCA Board
1. The September 15, 2021 Board meeting minutes stand approved.
2022-037  RESOLUTION TO APPROVE BOARD MEETING MINUTES

RESOLVED), that the Board of Trustees read and approves the September 15, 2021 Board meeting
minutes.

2 Kathleen Sallah moved to approve the NOCA Annual Report. Janet Ragan seconded the motion.
Discussion ensued. All approved.

2022-038  RESOLUTION TO APPROVE THE 2020-2021 SCHOOL ANNUAL REPORT

RESOLVED, that the Board of Trustees approves the School Annual Report for 2020-2021 as
presented.
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3. Ann Currie moved to approve the College and Career Readiness notification. Eleanor Kemp seconded
the motion. Discussion ensued. All approved.

2022-039  RESOLUTION TO APPROVE COLLEGE AND CAREER READINESS NOTIFICATION
RESOLVED, that the Board of Trustees approves the following notification regarding College and
Career Readiness:

CORE CURRICULUM NOTIFICATION

Ohio Revised Code 3313.6014 requires that Northwest Ohio Classical Academy advise students
and their parent/guardian that failure to complete CORE CURRICULUM REQUIREMENTS will
result in the student’s ineligibility to enroll in most state universities in Ohio without further
coursework 3313.6014, 3313603.

4. Steve Koralewski provided the PTO update.
5. Kathleen Sallah presented the Board Treasurer Report. There was a total of $350 donated by 2 donors.

6. Committee and Other Reports:

A. Community Relations Committee — no update.
B. Education Committee — no update.

C. Facility Committee — no update.
D

. Facility Expansion Task Force — Matt Dietrich reported that the task force is considering
engaging the services of Choice Advisors, a firm that assists with securing funding for a facility
expansion. Discussion ensued. Lee Strang moved to approve engaging the services of Choice
Advisors. Ben Buckenmeyer seconded the motion. All approved.

2022-040 RESOLUTION TO AUTHORIZE NEGOTIATION OF CONTRACT WITH CHOICE
ADVISORS

RESOLVED, that the Board of Trustees approves NOCA engaging the services of
Choice Advisors to pursue the financing of both the internal and external building
projects on reasonable terms.

Phill Schwenk discussed internal renovations and HVAC repairs with the architect and builder.
The goal would be to complete those projects in the next few months if the costs are within
budget.

E. Finance/Audit Committee
Robert Pruger had previously sent the minutes of the last Finance Committee meeting.

Eleanor Kemp reported that Apryl Morin is currently applying for 2 security grants: the Office
of Facilities Construction Committee and Ohio Department of Public Safety. NOCA recently
received the ARP IDEA grant of $15,518.22. NOCA is working on spending down the ESSER
IT grant by the end of 2021.

F. High School Enrichment and Sports Working Group —no update.

G. Joint Fundraising Committee — Steve Koralewski reported that the committee has a meeting
scheduled with a fundraising consultant. There was a discussion regarding the fundraising needs
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for the facility expansion. The committee plans to run a capital campaign and family appeal
campaign. The periodic fundraising letter to donors will be published through a different
software.

H. Marketing Committee — no update.
L. Policies Committee — no update.

J. Dress Code Working Group — Anna Woycik moved that the Board resolves that the dress code
is ineffectively enforced during the school day. Eleanor Kemp seconded the motion. Discussion
ensued. All approved.

2022-041 DRESS CODE LACK OF ENFORCEMENT BY SCHOOL LEADER RESOLUTION

RESOLVED, that the Board of Trustees resolves that the dress code is ineffectively
enforced during the school day.
VL State of the School Principal Report: Principal Phill Schwenk presented the report. Items discussed in detail:
Current enrollment is 423 students.
Students recently took the PSAT and 3% grade reading test.
Phill Schwenk provided a report on student suspensions.
Phill Schwenk reviewed the CLT 10, NWEA, and NOCA Report Card data.

New student activities include 2™ grade basketball, 9™ and 10® grade student retreat, student council, and a
winter dance for grades 7-10.

The “Coffee with the Principal” event was well attended.
Faculty attendance is 91%.

BCSl related news: Phill Schwenk attended the Hillsdale Leadership Recruitment Panel and several BCSI start-
up schools have visited NOCA.

The school website revamp is in process.

Upcoming events: Parent Teacher Conferences (Oct 21-22), Parent Night — Literacy and Numeracy (Oct 25),
Free Market Art (Oct 28-29), CLT 8 (Nov 9-10), Veterans Day (Nov 11), Coffee with the Principal (Nov 12).

Ann Currie moved to approve the following 2 resolutions. Lee Strang seconded the motion. All approved.
2022-042  RESOLUTION TO ACCEPT THE STATE OF THE SCHOOL REPORT
WHEREAS, the Board of Trustees has reviewed and discussed the STATE OF THE SCHOOL report discussing
status and school improvement planning for the School’s academic performance, review of assessment and
growth data, enrollment update including verification of enrollment and residency information, as well as the
updated staffing roster; and
IT IS THEREFORE RESOLVED, that the Board hereby accepts the SCHOOL REPORT.
2022-043 RESOLUTION TO VERIFY STUDENT RESIDENCY INFORMATION

RESOLVED, that the Board of Trustees has reviewed 6 student residency information checks and found them to be
accurate.
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Public Comment (2 minutes each) — none.
Next Meeting Reminder: Nov. 17, 2021, 6:00pm.

Adjournment — Board President Lee Strang adjourned the meeting at 8:1 8pm.

CERTIFICATION

The foregoing are true and correct resolutions adopted by the Governing Authority of the school at a public
Board Megting dated October 20, 2021.
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