NORTHWEST OHIO
CLASSICAL ACADEMY

Board of Trustees Meeting Minutes
August 18, 2021
Northwest Ohio Classical Academy
Held on-site

In attendance: Ben Buckenmeyer, Ann Currie, Matthew Dietrich, Eleanor Kemp (arrived 6:40pm), Steven Koralewski,
Janet Ragan, Kathleen Sallah, Lee Strang, Anna Woycik (arrived 7:36pm), Phill Schwenk, Apryl Morin, CSS rep Brian

Dunbar

I
IL
1.

Call to Order — Board President Lee Strang called the meeting to order at 6:01pm.
Agenda / Introductions
Monthly Financial & Grants Updates

The July 2021 Financial Report had previously been sent by Marcum to the Board. A discussion ensued
regarding the cost of utilities. A motion was made by Ann Currie and seconded by Matt Dietrich to approve the
July financial statements. All approved.

2022-018 RESOLUTION TO APPROVE THE MONTHLY FINANCIAL STATEMENTS

WHEREAS, the Board of Trustees has reviewed the financial update for the School for July 2021
as provided by its fiscal officer, Jeff Foster of Marcum; and

BE IT RESOLVED, that the Board hereby approves the financial reports as presented.

Charter School Specialist Report — Sponsor Representative Brian Dunbar reviewed the July At-A-Glance
Report. Brian Dunbar reviewed the August Sponsor Connection.

NOCA Board
1. The July 21, 2021 Board meeting minutes stand approved.
2022-019 RESOLUTION TO APPROVE BOARD MEETING MINUTES
RESOLVED), that the Board of Trustees read and approves the July 21, 2021 Board meeting minutes.

2. Apryl Morin presented the modified School Improvement Plan. A motion was made by Ann Currie and
seconded by Ben Buckenmeyer to approve the plan. All approved.

2022-020 RESOLUTION TO APPROVE SCHOOL IMPROVEMENT PLAN

RESOLVED, that the Board of Trustees reviewed and approves the School Improvement Plan, effective
during school years 2019-2020 through 2021-2022.

3. Lee Strang honored the contributions of retiring Board member, Cheryl Garlow.
Prinicpal Phill Schwenk provided an overview of the first 3 days of school.

4. Steve Koralewski presented the PTO update.

5. Kathleen Sallah presented the Board Treasurer report. NOCA received a $100 donation and $406.10 in
Kroger quarterly rewards from 65 households.

6. Committee and Other Reports:
A. Community Relations Committee
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Ben Buckenmeyer presented the committee’s monthly Activity Report of Complaints. There
were no new concerns in July. One new concern arose in August that the committee is currently
working on and will present next meeting.

Eleanor Kemp proposed that the committee be tasked to work with the school administration to
improve the communication throughout the school and community about the strength of the math
curriculum and teachers, which would promote the math program. The Board concurred and the
committee will start to work with the administration.

B. Education Committee

A motion was made by Kathleen Sallah and seconded by Lee Strang to accept a teacher
resignation. All approved.

2022-021 RESOLUTION TO ACCEPT EMPLOYEE RESIGNATION

RESOLVED, that the Board of Trustees accepts the resignation of Curtis
Weisenburger, math teacher, effective August 5, 2021.

A motion was made by Ben Buckenmeyer and seconded by Kathleen Sallah to approve 2 new
teacher contracts. All approved.

2022-022 RESOLUTION TO RATIFY NEW EMPLOYEE CONTRACTS

WHEREAS, the Board of Trustees has an approved community school contract
including an educational model and organizational structure to meet the
instructional and operational needs of the school; and

BE IT RESOLVED, that the Board authorizes the 2021-2022 staffing level and
personnel contracts for individuals filling roles opposite their name as indicated in
the staff roster as presented on August 18, 2021.

BE IT FURTHER RESOLVED, that the Board of Trustees authorizes the Board
President to sign the contracts on behalf of the Board of Trustees.

Meyers, Jackie Paraprofessional

Spaulding, Sam IA - Full Time

A motion was made by Kathleen Sallah and seconded by Eleanor Kemp to approve the
modification to a teacher contract. All approved.

2022-023 RESOLUTION TO RATIFY EMPLOYEE CONTRACT MODIFICATION

RESOLVED, that the Board of Trustees authorizes increased hours and courses for
Adrian Fate as math teacher.

C. Facility Committee — no update.
D. Facility Expansion Task Force

Matt Dietrich presented the task force’s report. The task force interviewed the top 3 Design-Build
teams that responded to the request for proposals. The task force selected the Buehrer Group and
Comte, who will develop a Master Plan for the short-, medium-, and long-term facility needs.
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RMF Nooter will start work on chillers after this season with the goal of finishing by April 2022.
The Buehrer Group will work with RMF Nooter to create a plan (as part of the Master Plan) for
the existing and new buildings’ HVAC system to maximize efficiency and cost savings.

Financing for the facility expansion and chiller replacements was discussed. NOCA is working
with bond counsel.

E. Finance/Audit Committee — no update.
High School Enrichment Working Group

Some of the working group’s goals are to create a sport uniform design standard, create a
permanent soccer field, and establish a USAA-admitted NOCA soccer club.

G. Joint Fundraising Committee

Steve Koralewski reported that the second letter to supporters was sent today. Any responses will
be forwarded to the committee.

The committee is researching how to best mount an effective capital campaign to raise funds for
the facility expansion. In the short-term, that may be with the help of a consultant or development
officer. The long-term goal is to hire a permanent development officer. The committee’s research
includes speaking with BCSI and other schools to learn best practices.

The Committee moved to authorize the committee to negotiate the purchase of a one-year
contract for the fundraising software, OneCause. The PTO would be allowed to use the software
for the Spartan Sprint, but the PTO would be responsible for any extra fees incurred. The
capabilities and functions of the fundraising software were discussed. No second was needed
because it was a committee recommendation. All approved.

2022-024 RESOLUTION TO AUTHORIZE CONTRACT FOR FUNDRAISING SOFTWARE

RESOLVED, that the Board of Trustees authorizes the Joint Fundraising Committee
to purchase a one-year contract for OneCause fundraising software for the
approximate cost of $5200 to be paid from General Funds, subject to Board ratification.

BE IT FURTHER RESOLVED, that the Board authorizes the Principal to sign the
contract.

H. Marketing Committee — no update.
I.  Policies Committee — no update.

VL State of the School Principal Report: Principal Phill Schwenk presented the report. Items discussed in detail:
Current enrollment is 422 students. The waitlist consists of 19 students.
Grades with openings: 3%, 9 10
There are 27 teachers and 8 aides. Some aides are part-time.
At some point, the school would like to hire an office assistant.
The school still needs 2 cleaners.

A discussion ensued about stipends for extra responsibilities taken on by staff, including sports coaching.
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There have been no student suspensions this year.
Phill Schwenk presented the High School Enrichment and Family Mission Reinforcement report.

High School Enrichment: The master schedule was changed to include 8 periods this year. The 7" and 8"
periods are for electives and activities. Each upper school student gets to select 2 electives out of 9 offerings.
Sports programs are being created based on student interest and availability of coaches. Fall will have cross
country, possibly volleyball. Winter will have swimming, possibly basketball and wrestling. Spring will
possibly have track and field. Additional activities include the first high school retreat, lower school play, upper
school play, fencing, Irish dancing, and possibly robotics, quiz bowl, geography bee, and chess.

Family Mission Reinforcement will be ongoing throughout the year to educate families on NOCA’s culture,
identity, and expectations. There was a 30-minute presentation at both open houses regarding NOCA’s identity,
the school’s expectations of families and students, and the math and ELA programs. The majority (70-80%) of
families attended the open houses. The presentations were well received. There will be similar parent info nights
throughout the year. The first day for upper school students was an orientation to introduce the students to
teachers and processes and to set expectations.

Lee Strang inquired if it would be beneficial for new families to be introduced to classical education in general.
Phill Schwenk explained that each event throughout the year will have some component of what it means to be
a classical education school. The results of which will create a library of educational resources.

Continuing education will include parent info nights, monthly newsletters, syllabi, and materials being sent
home with the students. Students in grade 3 and above buy their own books so they can create a home library.

The Master Calendar, which includes all events in the school, will be published this month on the school
website.

Phill Schwenk and Apryl Morin are working on the re-budgeting process for September.

Upcoming events: Freshman student and parent meeting (Aug 25), Sophomore student and parent meeting (Aug
25), Coffee with Our Principal (Sept 10), MAP testing (Sept 7-17), Spring 2021 Honor Roll assembly (Sept
22), Grade 9-10 retreat (Sept 27), CLT testing (Sept 28-29).

A motion was made by Ann Currie and seconded by Lee Strang regarding the following 2 resolutions. All
approved.

2022-025 RESOLUTION TO ACCEPT THE STATE OF THE SCHOOL REPORT
WHEREAS, the Board of Trustees has reviewed and discussed the STATE OF THE SCHOOL report
discussing status and school improvement planning for the School’s academic performance, review of
assessment and growth data, enrollment update including verification of enrollment and residency
information, as well as the updated staffing roster; and
IT IS THEREFORE RESOLVED), that the Board hereby accepts the SCHOOL REPORT.

2022-026 RESOLUTION TO VERIFY STUDENT RESIDENCY INFORMATION

RESOLVED, that the Board of Trustees has reviewed 6 student residency information checks and found them to
be accurate.

VIL.  Public Comment (2 minutes each) — none.
VIII. Next Meeting Reminder: Sept. 15, 2021, 6:00pm.
IX. Adjournment — Board President Lee Strang adjourned the meeting at 7:54pm.
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CERTIFICATION

The foregoing are true and correct resolutions adopted by the Governing Authority of the school at a public
Board Meeting dated August 18, 2021.
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by Lee J Stfdng, Board President Date
Ay~ = IREY
Ann P Currie, Board Secretary Date !



