NORTHWEST OHIO
CLASSICAL ACADEMY

Board of Trustees Meeting Minutes
January 19, 2022
Northwest Ohio Classical Academy
Held on-site

In attendance: Ben Buckenmeyer, Ann Currie, Matt Dietrich, Elcanor Kemp, Steven Koralewski, Robert Pruger, Janet
Ragan, Lee Strang, Kathleen Sallah, Anna Woycik, Phill Schwenk, CSS rep Dave Cash
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Call to Order — Board President Lee Strang called the meeting to order at 6:01pm,
Agenda / Introductions
Monthly Financial & Grants Updates

Stephanie Afaya reported on the new school funding formula and how it affects NOCA. She fielded questions
from Board members.

Stephanie Ataya reviewed the December financial report and fielded a question from Robert Pruger about a
budget adjustment. Ann Cutrie moved that the Board received the November and December financial reports,
Robert Pruger seconded the motion. All approved.

RESOLUTION THAT FINANCIAL STATEMENTS WERE RECEIVED

WHEREAS, the Board of Trustees has reviewed the financial update for the School for November and
December 2021 as provided by its fiscal officer, Jeff Foster of Marcurm; and

BE IT RESOLVED, that the Board has received the financial reports as presented.

Marcum requested that the Board designate Stephanie Ataya as Board Treasurer and Fiscal Officer. Robert
Pruger confirmed that Jeff Foster will continue to be NOCA’s client service executive, Discussion ensued, Ann
Currie moved to designate Stephanie Ataya as Board Treasurer and Fiscal Officer, Robert Pruger seconded the
motion. All approved,

RESOLUTION TO DESIGNATE BOARD TREASURER AND FISCAL OFFICER

RESOLVED, that the Board of Trustees designates Stephanie Ataya of Marcum to act as the Board
Treasurer and Fiscal Officer for the remainder of the 2021-2022 fiscal year.

Charter School Specialist Report — Charter School Specialist President Dave Cash introduced himself to the
Board. He reviewed NOCA’s January At-A-Glance Report and the January Sponsor Connection, He invited
Board members to bring him legislative issues that are related to charter schools, Dave Cash fielded questions
from Board members.

NOCA Board

1, The December 15, 2021 minutes stand approved with 2 amendments as presented,

2022-065 RESOLUTION TO APPROVE BOARD MEETING MINUTES
RESOLVED, that the Board of Trustees read and approves the December 15, 2021 Board meeting
minutes with 2 amendments as presented.

2, April Board Meeting Date

Steve Koralewski moved to reschedule the regular meeting on April 20 to a special meeting on April
27 to avoid meeting during the school’s spring break. The new meeting date should be posted on the
school website. Lee Strang seconded the motion. Discussion ensued. All approved.

{




NORTHWEST OHIO
CLASSICAL ACADEMY

2022-066 RESOLUTION TO REVISE BOARD OF TRUSTEES MEETING CALENDAR

RESOLVED, that the Board of Trustees authorizes the regular Board meeting on April 20, 2022 to be
rescheduled as a special meeting on April 27, 2022,

BEIT FURTHER RESOLVED, that the revised meeting date will be posted on the school website,

3. Miscellaneous Items for Approval:

Phill Schwenk presented the school’s need for a Logistics & Community Coordinator and reported that
the Insttuctional Aide, Rob Bane, would fiil that role well. Discussion ensued. Lee Strang moved to
approve a salary stipend increase of $4000 for Rob Bane as Logistics and Community Coordinator,
Ben Buckenmeyer seconded the motion. All approved.

20224067 RESOLUTION TO APPROVE SALARY STIPEND INCREASE

RESOLVED, that the Board of Trustees approves the salary stipend increase of $4000 to be paid in
equal installments to Rob Bane for taking on the role of Logistics and Community Coordinator for
the remainder of the 2021-2022 school year.

Phill Schwenk presented the 2022-2023 school calendar, Lee Strang moved to approve the calendar as
presented. Steve Koralewski seconded the motion. Discussion ensued. All approved,

2022-068 RESOLUTION TO APPROVE THE SCHOOL CALENDAR
RESOLVED, that the Board of Trustees approves the 2022-2023 school calendar as presented.

4. Principal Contract

Ann Currie moved to enfer executive session to discuss the appointment, employment, and
compensation of an employee, Lee Strang seconded the motion. A roll call vote was taken and all
approved. Ben Buckenmeyer — yes; Ann Currie — yes; Matt Dietrich — yes; Eleanor Kemp ~ yes; Steven
Koralewski — yes; Robert Pruger — yes; Janet Ragan - yes; Lee Strang — yes; Kathleen Sallah - yes;
Anna Woycik — yes. Executive session started at 6:37pm,

2022-069 RESOLUTION TO ADJOURN INTO EXECUTIVE SESSION

RESOLVED, that the Board of Trustees approves to adjourn into executive session on January 19,
2022 at 6:37pm to discuss the subject matters as follows: appointment, employment and
compensation of an employee.

Exccutive Session ended at 7:52pm. Matt Dietrich made the motion to declare the intent not to renew
the Principal’s contract and approve the draft separation and release agreement, which will provide a
mechanism for Principal Schwenk’s resignation at the end of the contract year, Eleanor Kemp seconded
the motion, Motion passed with a majority vote.

2022-070 RESOLUTION DECLARING INTENTION TO NOT RENEW CONTRACT AND APPROVE
SEPARATION AND RELEASE AGREEMENT

WHEREAS, Phillip Schwenk is currently employed as Principal of Northwest Ohio Classical
Academy NOCA") under the terms of a one-year at-will employment contract for the 2021-2022
school year; and

WHEREAS, under the Principal’s employment contract, the Governing Authority is required to
give notice of its intention not to renew said contract on or before April 1, 2022.
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NOW, THEREFORE, BE IT RESOLVED, that the Governing Authority of Northwest Ohio
Classical Academy hereby declares its decision not to renew its employment contract with Phillip
Schwenk upon its expiration at the end of the 2021-2022 school year.

BE IT FURTHER RESOLVED, that the Governing Authority’s President shall provide written
notice to Mr. Schwenk of the Governing Authority’s intention not to renew his employment
contract.

BE IT FURTHER RESOLVED, that the Governing Authority approves the draft separation and
release agreement with Mr. Schwenk and authorizes the Governing Board's President to present
said agreement to Mr. Schwenk and upon receipt of Mr. Schwenk’s acceptance to execute said
agreement on behalf of the Governing Authority.

BE IT FURTHER RESOLVED, that it is hereby found and determined that all formal actions of
this Board concerning and relating to the adoption of this resolution wete adopted in an open
meeting of this Board, and that all deliberations of this Board and any of its comumittees that
resulted in such formal action were in meetings open to the public in compliance with all legal
requirements, including Section 121.22 of the Ohio Revised Code.

Lee Strang moved to create and authorize a Headmaster search committee. Matt Dietrich seconded the
motion, Discussion ensued. Lee Strang proposed that the committee consist of Eleanor Kemp (chair),
Ben Buckenmeyer, Ann Currie, Lee Strang, and Anna Woycik. All approved.

2022-071 RESOLUTION TO APPROVE AND AUTHORIZE A HEADMASTER SEARCH COMMITTEE

WHEREAS, the Board of Trustees of Northwest Ohio Classical Academy believes it is in the best
interest of the School to ensure a Board with active members who bring their skills, talents,

expertise and experience to the role and actively participate in working committees to benefit the
School; and

IT IS THEREFORE RESOLVED that the Board of Trustees does hereby approve the following
individuals as assigned to the Headmaster Search Committee:

Eleanor Kemp (chair)
Ben Buckenmeyer
Ann Currie

Lee Strang

Anna Woycik

BE IT FURTHER RESOLVED, that the Board authorizes the committee to take all actions
reasonably necessary to hire the next Headmaster and effectuate leadership transition, subject to
the Board's ratification.

Lee Strang moved to authorize the Board President and Board Committees to take all actions reasonably
necessary to communicate their actions concerning the leadership transition and to reaffirm the school’s
classical mission with all audiences. Eleanor Kemp seconded the motion. Discussion ensued. All
approved.

2022072 RESOLUTION TO AUTHORIZE BOARD TO COMMUNICATE WITH ALL AUDIENCES
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RESOLVED, that the Board of Trustees authorizes the Board President and Board Committees to
take all actions reasonably necessary to communicate their actions concerning the leadership
transition and to reaffirm the school's classical mission with all audiences.

Lee Strang moved to authorize and require all faculty and staff to cooperate with the Board to effectuate
the leadership transition. Ben Buckenmeyer seconded the motion. Discussion ensued. All approved.

2022-073 RESOLUTION TO AUTHORIZE AND REQUIRE NOCA TFACULTY AND STAFF
COOPERATION

RESOLVED, that the Board of Trustees authorizes and requires all NOCA faculty and staff
cooperation with the Board, Board Committees, and Board President to effectuate the leadership
transition,

5. Public Records Reguest

Ann Currie moved to enter executive session to discuss matters required to be kept confidential by
federal or state laws or rules. Lee Strang seconded the motion. A roll call vote was taken and alt
approved. Ben Buckenmeyer — yes; Ann Currie — yes; Matt Dietrich — yes; Eleanor Kemp — yes;
Steven Koralewski — yes; Robert Pruger — yes; Janet Ragan - yes; Lee Strang — yes; Kathleen Sallah
— yes; Anna Woyeik — yes. Executive session started at 8:01pm and ended at 8:08pm.

2022-074 RESOLUTION TO ADJOURN INTO EXECUTIVE SESSION

RESOLVED, that the Board of Trustees approves to adjourn into executive session on January 19,
2022 at 8:01pm to discuss the subject matter as follows: matters required to be kept confidential
by federal or state laws or rules.

6. Steve Koralewski provided the PTO update.
7. Kathleen Sallah previously sent the Board Treasurer Report.
8. Committee and Other Reports:

A. Community Relations Committee — Ben Buckenmeyer previously sent the Community Relations
Committee repott.

B. Dress Code Working Group — no report.

C. Education Committee ~ Phill Schwenk reported that an Instructional Aide position recently
became available with the promotion of an Instructional Aide to Logistics and Community
Coordinator. Lee Strang moved to ratify the contract for Alyssa Peterson, Instructional Aide.
Robert Pruger seconded the motion. Discussion ensued. Al approved.

2022-075 RESOLUTION TO RATIFY EMPLOYEE CONTRACT

WHEREAS, the Board of Trustees has an approved community school contract including an
educational model and organizational structure to meet the instructional and operational needs
of the school; and

BE IT RESOLVED, that the Board authorizes the contract for Alyssa Peterson as full time
Instructional Aide starting on January 24, 2022 for the remainder of the 2021-2022 school year, as
presented.
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BEIT FURTHER RESOLVED, that the Board of Trustees authorizes the Board President to sign the
contract on behalf of the Board of Trustees.

D. Facility Committee — no report.
E. Facility Expansion Task Force

Matt Dietrich reported that the committee had a meeting with Choice Advisors and the Toledo
Lucas County Port Authority (TLCPA), which has an existing rated bond fund. Choice Advisots
sent NOCA’s credit package to TLCPA to start the bond application. TLCPA responded with
questions, which Mait Dietrich forwarded to the appropriate Board members for responses.

Next committee meeting is January 26.

The committee approved replacing one of two chillers. The second chiller will be replaced if
funds become available. Lee Strang moved to ratify the RMF Nooter contract to replace the
chiller for $223,000. Robert Pruger seconded the motion. Discussion ensued. All approved.

2022-076 RESOLUTION TO RATIFY RMF NOOTER, INC CONTRACT

RESOLVED, that the Board of Trustees ratifies the contract with RMF Nooter, Inc. to replace chiller
#1 for $223,000 as presented,

The committee received a quote to replace the heating unit for Rm 105/106. The committee will
determine if the equipment should be replaced in coordination with the Master Plan for the
existing building and future building expansion.

F. Finance/Audit Committee - Eleanor Kemp reported that NOCA is on track to spend all its grants
except one, and all its grants roll over until next year, The homeless grant ($1,500) cannot be
spent because NOCA has no homeless students. The Business Manager adjusted enrollment
numbers from last year and NOCA received an additional $73,000 for Title I and IDEA for the
reallocation, NOCA also received an additional $174,000 for ESSER 1. These additional funds
will be in next year’s budget.

G. High School Enrichment and Sports Working Group — no repott.
H. Joint Fundraising Committee
Robert Pruger previously sent the minutes from the last committee meeting.

A letter has been sent to the McMaster Foundation to request $50,000 for a matching grant to
fund furniture, fixtures, and equipment in the building expansion. The matching grant request
follows a meeting Robert Pruger had with the Foundation.

Ben Buckenmeyer is writing a letter to send to donors in February as part of an effort to raise
$350,000 to $400,000 for furniture, fixtures, and equipment,

Steve Koralewski reported on the gala planning,
I.  Marketing Commitiee

Janet Ragan reported that there is no remaining money in the marketing budget. NOCA is
currently advertising on the television channei, WLMB, through the end of the school enrolitment
period.
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Lee Strang moved to have the Marketing committee propose a modest marketing plan and budget
to the Finance Committee if there are remaining open seats at the end of the registration period
for next year. Eleanor Kemp seconded the motion. All approved.

2022-077 RESOLUTION TO REQUIRE MARKETING PLAN

RESOLVED, that the Board of Trustees requires the Marketing Committee to propose a modest
marketing plan and budget to the Finance Committee if there are remaining open seats at the
end of the registration period for the 2022-2023 school year.

J. Policies Committee — no report.

State of the School Principal Report —Principal Phill Schwenk presented the report, Items discussed in detail:
Current enroliment is 418 students.

There are 122 new student applicants so far for the 2022-2023 school year.

Phill Schwenk reported on the number of suspensions, discipline referrals, uniform violations and trends,

Upcoming dates: Honor roll assembly (Jan 26), Parent Forum (Jan 26), Free Market Art (Jan 27-28), 12 Angry
Jurors play (Feb 3-4), BCSI Leaders Conference and Job Fair (Feb 7-11), Coffee with the Principal (Feb 11)

Phill Schwenk fielded questions from Board members.
Anastasia Desmond is organizing a Founders Day on January 28.

Anmn Currie moved to approve the following 2 resolutions. Steve Koralewski seconded the motion. All approved.
RESOLUTION TO ACCEPT THE STATE OF THE SCHOOL REFORT

WHEREAS, the Board of Trustees has reviewed and discussed the STATE OF THE SCHOOL report
discussing status and school improvement planning for the School’s academic performance, review of
assessment and growth data, enrollment update including verification of enrollment and residency
information, as well as the updated staffing roster; and

IT IS THEREFORE RESOLVED, that the Board hereby accepts the SCHOOL REPORT.

RESOLUTION TO VERIFY STUDENT RESIDENCY INFORMATION

RESOLVED, that the Board of Trustees has reviewed 6 student residency information checks and found them to
be accurate.

Public Comment (2 minutes each) — none.
Next Meeting Reminder: Feb. 16, 2022, 6:00pm.

Adjournment — Board President Lee Strang adjourned the meeting at 8:56pm,

CERTIFICATION

The foregoing are frue and cotrect resolutions adopted by the Governing Authority of the school at a public
Board Meeting dated January 19, 2022.
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