VERITAS

NORTHWEST OHIO
CLASSICAL ACADEMY

Board of Trustees Meeting Minutes
November 17, 2021
Northwest Ohio Classical Academy
Held on-site

In attendance: Ben Buckenmeyer, Ann Currie, Eleanor Kemp, Steven Koralewski, Robert Pruger, Janet Ragan, Kathleen
Sallah, Lee Strang, Anna Woycik, Phill Schwenk, Apryl Morin, CSS rep Jennifer Heyman

L
II.

I11.

Iv.

Call to Order — Board President Lee Strang called the meeting to order at 6:01pm.
Agenda / Introductions
Monthly Financial & Grants Updates

Robert Pruger moved to approve the October 2021 financial statements. Kathleen Sallah seconded the motion.
All approved.

2022-044 RESOLUTION TO APPROVE THE MONTHLY FINANCIAL STATEMENTS

WHEREAS, the Board of Trustees has reviewed the financial update for the School for October 2021 as
provided by its fiscal officer, Jeff Foster of Marcum; and

BEIT RESOLVED, that the Board hereby approves the financial reports as presented.

Robert Pruger inquired if the electric meters are audited, based on the increased costs in the financial statements.
Phill Schwenk will look into the matter.

Charter School Specialist Report — Sponsor Representative Jennifer Heyman reviewed the November
Sponsor Connection, the NOCA At-A-Glance Report, and NOCA’s Annual Report. Discussion ensued. Eleanor
Kemp noted that NOCA’s Annual Report needs to be amended: the 12 grade will be added in school year
2023-2024.

NOCA Board

1. The October 20, 2021 Board meeting minutes stand approved.
2022-045 RESOLUTION TO APPROVE BOARD MEETING MINUTES

RESOLVED, that the Board of Trustees read and approves the October 20, 2021 Board meeting minutes.
2. Principal Contract Discussion

Lee Strang moved to enter executive session to discuss the appointment, employment, and
compensation of employees. Anna Woycik seconded the motion. A roll call vote was taken and all
approved. Executive session started at 6:08pm and ended at 7:10pm.

2022-046 RESOLUTION TO ADJOURN INTO EXECUTIVE SESSION
BE IT RESOLVED, that the Board of Trustees approves to adjourn into executive session on

November 17, 2021 at 6:08pm to discuss the subject matter as follows: appointment, employment
and compensation of employees.

3. Steve Koralewski presented the PTO update.
4. The Board Treasurer Report was previously sent by Kathleen Sallah.
5. Committee and Other Reports:




NORTHWEST OHIO
CLASSICAL ACADEMY

A.

2022-047

2022-048

Community Relations Committee

Ben Buckenmeyer presented the committee’s report and recommendation. Discussion ensued
regarding the committee’s recommended changes to the NOCA Community Relations
Committee policy. All approved. The committee is following up on about 10 different concerns
and will report on those concerns next month via the new reporting mechanism.

RESOLUTION TO ADOPT SCHOOL BOARD POLICY

WHEREAS, the Policy Committee has reviewed, revised, and recommended the following
policy for adoption; and

IT IS RESOLVED, that the updated NOCA Community Relations Committee policy is adopted
by the Board, as presented.

IT IS FURTHER RESOLVED, that the Board of Trustees authorizes its representatives to file
said policy in the School’s corporate records retained electronically and on site at the School.

The committee will meet with Phill Schwenk to discuss the results of the Faculty-Staff survey.
Dress Code Working Group

Anna Woycik explained the background of the Oxford dress shirts in the dress code policy and
moved to clarify the policy. Discussion ensued. Robert Pruger seconded the motion. All
approved.

RESOLUTION TO CLARIFY UNIFORM POLICY

WHEREAS, when the original NOCA dress code was created in 2019, dress shirts were to be
purchased through Land’s End. At that time, Land’s End only offered Oxfords for boys for
formal days but offered a traditional button-down dress shirt and an oxford for girls. The dress
code was written to reflect these offerings. In 2020, the Board approved that dress shirts could
be purchased anywhere, with the intent that any white button-down dress shirt could be worn
on formal days. The dress code language was never fully adjusted to reflect this change; and

IT IS RESOLVED, that the Board of Trustees approves this minor already-intended
clarification of NOCA's dress code to reflect this oversight. This change will not water down
the dress code in any way, but instead enhance it. Wording in the Uniform Policy should be
“Oxford or traditional button dress shirt (button on collars not required).”

Education Committee — no report.

. Facility Committee — Kathleen Sallah is coordinating repairs to the furnace system. The contract

to engage a custodial service starts December 6.

Facility Expansion Task Force — Robert Pruger reported that the 5-year forecast is being revised
to evaluate debt capacity more accurately for a facility expansion. NOCA has engaged the
services of Choice Advisors. Priscilla Bersee will join the facility committee as a member next
week. Phill Schwenk is creating the Master Plan with the Design-Build team.
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F. Finance/Audit Committee — Eleanor Kemp reported that the internal ESSER II records system
has improved, so that the Business Manager can easily verify that NOCA received payments for
receipts submitted through the ESSER II grant.

G. High School Enrichment and Sports Working Group — no report.
H. Joint Fundraising Committee

Robert Pruger previously sent the minutes from the last committee meeting. After meeting with
Choice Advisors, the committee determined that the school may need to run a multi-year capital
campaign to help fund part of the facility expansion that a bond would not cover. The committee
is looking for an additional member who has marketing/development experience to assist with
the campaign. The committee interviewed a fundraising consultant but concluded that the cost-
benefit ratio is not appropriate to hire him. The periodic email to donors will be sent soon.

Steve Koralewski will share the fundraising presentation from the BCSI training he attended.

The NOCA Foundation is organizing a “Giving Tuesday” and will organically share the
fundraising website with families and friends of the school.

I. Marketing Committee — no report.

J.  Policies Committee — Ben Buckenmeyer moved to amend the “Guidelines for Student Behavior”
in the Family Handbook to include the following statement: “Public displays of affection are not
allowed on campus and during school-related activities and are liable to disciplinary
consequences.” Discussion ensued. Since the amendment was a recommendation of the
committee, no second was needed. All approved.

2022-049 RESOLUTION TO ADOPT SCHOOL BOARD POLICY

WHEREAS, the Policy Committee has reviewed, revised, and recommended the following
policy for adoption; and

IT IS RESOLVED), that the updated Family Handbook is adopted by the Board, such that the
following statement will be included in the “Guidelines for Student Behavior” in the Family
Handbook, effective immediately.

“Public displays of affection are not allowed on campus and during school-related activities
and are liable to disciplinary consequences.”

IT IS FURTHER RESOLVED, that the Board of Trustees authorizes its representatives to file
said policy in the School’s corporate records retained electronically and on site at the School.

VL State of the School Principal Report: Principal Phill Schwenk presented the report. Items discussed in detail:

Current enrollment is 423 students. The waitlist has about 60 students. Seats are not open to new students until
the next semester starts. Phill Schwenk expects a lottery for several grades next year.

Phill Schwenk provided a suspension report and reported on the number of uniform violations.

Phill Schwenk affirmed his support of the Uniform and Discipline Policies and apologized for any negative
tone in the last meeting. He reviewed the Classical Culture Policy Enforcement Plan that he sent to the Board.
He will provide detailed reports to the Board on both Uniform-Dress Code Policy and Discipline Policy
enforcement as detailed in his Nov., 2021, Classical Culture Policy Enforcement Plan.
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Phill Schwenk fielded questions from Board members.
Phill Schwenk and Apryl Morin are revising the 5-year forecast.

Ann Currie moved to approve the following two resolutions. Robert Pruger second the motion. All approved.

2022-050 RESOLUTION TO ACCEPT THE STATE OF THE SCHOOL REPORT
WHEREAS, the Board of Trustees has reviewed and discussed the STATE OF THE SCHOOL report discussing
status and school improvement planning for the School’s academic performance, review of assessment and
growth data, enrollment update including verification of enrollment and residency information, as well as the
updated staffing roster; and

IT IS THEREFORE RESOLVED, that the Board hereby accepts the SCHOOL REPORT.

2022-051 RESOLUTION TO VERIFY STUDENT RESIDENCY INFORMATION

RESOLVED, that the Board of Trustees has reviewed 6 student residency information checks and found them to be
accurate.

VII.  Public Comment (2 minutes each) — none
VIII. Next Meeting Reminder: Dec. 15, 2021, 6:00pm.
IX. Adjournment — Board President Lee Strang adjourned the meeting at 8:10pm.

CERTIFICATION

The foregoing are true and correct resolutions adopted by the Governing Authority of the school at a public
Board Meeti ated November 17, 2021.
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AnnP Currie, Board Secretary Date



